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Title page and intro
Safety measures within the shipping industry have as in most industries, historically been necessitated as a reaction to tragedy or unfortunate event and not a result of foresight.  This has both benefits and downsides of course. On the side of benefits we have measures being taken to possibly avoid similar incidents, on the down side, measures being taken that perhaps go too far than what is necessary.  Another benefit though is the necessity for different parties within the industry to communicate and attempt to find a common ground.

Even when we look at the creation of P&I Clubs, it was necessitated by a gap that developed of uninsurable risks in order to deal with another aspect of safety, the concept of responsibility.  The P&I Clubs are in and of themselves a result of a form of teamwork within the Shipowning and operating industry required to face the ever increasing liabilities.      
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The primary purpose of P&I coverage is to provide cover to shipowners and charterers against certain third-party liabilities encountered in their commercial operations. Responsibility for damage to cargo, for pollution, for the death, injury or illness of passengers or crew, and for damage to docks and other installations are examples of typical exposures much if which is dictated by unified legislation . 

As most of you may know, as P&I Clubs are based on a very a unique type of insurance mechanism of mutuality whereby the claims are actually funded by the pooled resources of the insureds themselves.  There is an inherent interest in not only ensuring the ability to cover claims, but also to provide a resource of claims prevention management in a pro active manner which benefits the Club and its members which spills over into the industry as a whole.
The American Club has two independent departments working in cooperation and unison to provide this service through Claims handling and Loss Prevention.  Between these departments, committed and experienced personnel maintain operational, legal, technical and a regulatory understanding of the industry to assist Members as needed.
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As an objective to identify where Clubs should be devoting their loss prevention initiatives, Claims and Loss Prevention departments work in unison to determine what are the primary claims concerns in both cost and frequency to determine what initiatives should be prioritized.

But the most important requirement is the proper communications between departments to identify key safety risk concerns by collecting and sharing information obtained from the actual experiences and claims incidents faced by our members.
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Loss prevention initiatives related to safety can be generally structured into three core elements:

1. Member (owner): What can the Club do to assist Members’ safety management initiatives?

2. Ship: What can the Club do to ensure a greater level of safety of the ship?

3. Seafarers: What can the Club do to assist in ensuring seafarers are trained, competent and medically fit? 
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Given the objectives are to assist shipowners in safety management, technical condition of the vessels and seafarers knowledge, competence and fitness, the American Club as an example has initiated a number of ongoing loss prevention programs to assist Members in this capacity.  

These initiatives are ensuring the proper level of safety of ships through condition surveys, providing experience transfer through issuing publications, providing training materials and tools to build competency of seafarers and shoreside personnel, cooperative audits between owners and Clubs focused solely on improving safety and a Club approved pre-employment medical examination (PEME) programme. 
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All International Group P&I Clubs have a condition survey program whereby vessels entering clubs beyond a certain age are required to have a condition survey to assess the status of safety onboard as a result of the vessel’s condition and shipboard operations.  These surveys enable evaluation and recommendations with respect not only to the structural integrity/seaworthiness and cargo worthiness of the vessel but also to the ability of crew to properly man and operate.
The American Club’s condition survey program applies to vessel over 10 years of age entering the Club.  In addition, we periodically survey other entered vessels in the Club from time to time for example post casualty or as a result of certain claims that bring to light issues that need to be investigated.

These surveys are one of the core loss prevention measures taken by all IG Clubs.

In addition, the American Club is also involved, via the International Group of P&I Clubs, in the Pooling Agreement.  As a result of the growing sensitivity to substandard ships, the Members of the IG agreed to institute a double-deductible for any vessel knowingly accepting a vessel that may be substandard and thereby ‘designated’.  

Thankfully, to date, no Member of the IG has yet to ‘designate’ a vessel as such due to its stricter standards of entry and higher level of technical standards required to maintain cover within each IG Club.
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The American Club issues a number of publications.  In 2004, the Club issued the first in a series of three comic style pamphlets, Preventing Fatigue, followed by two more such pamphlets, Shipboard Safety and Protecting the Marine Environment.  The undercurrent of humor in each of these publications do not overshadow the seriousness of the topics they present to the seafarer audience and in fact have proven to be very effective guidance for crew with English as a second language.
Twice a year, the Club issues CURRENTS magazine that address in further depth loss prevention and claims trends. This publication is a mixture of articles from the Club’s managers as well as external authors to give insights on key issues for the industry ranging from legislative and statutory developments to specific claims case studies.

Club Circulars and Member Alerts are issued via email and posted on the Club’s website as needed on regulatory matters, claims, industry trends, technical and operational issues of immediate concern.

In addition, the Club periodically issues posters focused on safety, maritime security and environmental protection that can be posted aboard ship.  These posters have been successful with our Members as well as to the industry at large who periodically request copies of our posters for posting ashore as well as aboard ship.
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Through collection and study of information relating to claims encountered by the Club in our database, we are able to pinpoint potential causal connections relating to different types of incidents.  For example, we have come to the determination that in more than 50% of all contact damage claims (grounding, collision, FFO), that a pilot was present aboard the ship.  As a result, the Club issued a DVD, Stranger on the Bridge, that focuses on the responsibilities of deck crew, and the limitations of over-reliance on marine pilotage, in preventing accidents. It  comprises three case studies which highlight the challenges in ensuring proper command and communication between pilot and crew.  This DVD also has subtitles in Mandarin and Russian.

Our latest training/information initiative that was launched in May of this year is an Internet based e-Learning tool in cooperation with IDESS IT in the Philippines.

The tool, Clean Seas: Complying with MARPOL 73/78, is specifically designed to be “user friendly” for seafarers, and is focused on the practical application of the MARPOL Convention onboard ship.  The tool’s E-learning modules are accessible anywhere there is a connection to the internet, making it easy and convenient for seafarers to study the subject matter before they join their ships. The system also includes a secure online testing facility. Members can track their seafarers’ knowledge and keep up-to-date records of familiarization training in compliance with both the STCW Convention and the company’s safety management system requirements under the ISM Code.
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Upon relatively few occasions, the Club will request of a Member to submit to an interactive audit conducted by the Club’s managers.  The objectives of the audits are to: (1) assist shipowner Members in identifying key safety areas in need of improvement; (2) the Club assist in any way it can by providing tools to assist the Member in enhancing its safety profile.

All such audits are between the Club managers and shipowner Members in that it is our belief that this partnership between club and owner is essential to promote an environment of safety improvement.  This approach has been very successful and appreciated by our Members who have been part of this initiative.
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I think another key issue of concern relating to improving safety at sea and one of the core necessities for shipboard safety is to have medically fit seafarers employed aboard.  In this respect it is now common practice among Clubs to require pre employment medical exams subject to certain minimum standards of fitness.   
In 2004, the Club initiated a Pre-Employment Medical Examination (PEME) program initially in Ukraine and Philippines.  As a natural development but also as a result of cooperation and request from the membership, the program has been expanded through the years to include 7 other nations with Loss Prevention department Heads visiting and evaluating clinics on site to ensure they meet the standards we expect.
The requirements of the Club to follow its medical guidelines on pre-determined tests at a medical facility approved by the Club and audited annually has had a very positive effect on ensuring seafarers are fit and reducing medical illness claims on the order of US$ 2 million annually.
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In summary, Clubs can and do play a vital role in enhancing ship safety through their loss prevention activities.  I am pleased to have shown you what initiatives the American Club has invested in with the support and cooperation and input of the Club membership.

Again, the P&I Clubs are in a unique position to gather knowledge and experiences through claims and sharing of information which allows us to focus on trends affecting safety and implement initiatives to manage these risks.

We have found that one of the key issues to consider is seafarer health and the Club’s PEME program has assisted us in better managing illness claims since 2004 and owners have a greater security in knowing their seafarers are medically fit for duty.

The Club also understands the growing importance of e-Learning tools that allow owners to train their seafarers and keep proper real time records of what training has been done and the competency shown in compliance with STCW and the ISM Code.

Finally through requirements of cover, the Clubs in effect assist indirectly with enforcement of safety standards which in a sense is really self management of risk concerns based on the inherent nature of common interest between insurer and insured through the system of mutuality.

Thank you for your time.

